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MINUTES OF ANNUAL GENERAL MEETING 2019-20

22nd August 2020

Welcome

The International Commodore welcomed everyone to the first ever International Annual General Meeting using Zoom.

There were too many members present to introduce everyone, but he highlighted that there were 5 Past international Commodores present, Bryan Skinner, Terry Stretton, Sergio Santi, Jesus Avecilla and Guillermo Arteta.  It was Guillermo’s wife Monica’s birthday and so he wished her a Happy Birthday and hope she enjoyed her day.

Apologies

PIC Clint Collier had sent his apologies as it was his and Bev’s 50th Wedding Anniversary and they were away for the weekend celebrating.


Apologies were also received from A1C Carlo d’Amore

Minutes of AGM 2018-19


The minutes of the AGM 2018-19 were approved.

Matters Arising

There were no matters arising.
Area 1 Commodores Report

The International Commodore gave the report of the Area 1 Commodore, Carlo d’Amore, in his absence. 

He highlighted that the membership in Area 1 has remained at about 1800.  Numbers were still falling in some of our more established fleets, but with new fleets and squadrons, there had been a small overall increase.  The Cherkasy Ukrainian Fleet had been chartered in June and two of its squadrons had already grown to become fleets.  A new Slovenian Coast Squadron had also been chartered in December.  Two fleets which were struggling had now revived and there were further new fleets in the pipeline.  So the membership situation in Area 1 is looking healthy overall.

In terms of fellowship, there was a very enjoyable Area 1 Meeting in Athens in October.  About 90 members, from 17 different countries, attended and, as the main object of these meetings is to bring members together from around the Area to have fun, it can be declared a great success.  Visits were made to the Acropolis, with its new museum and also a ferry trip to a neighbouring island of Aegina, to give people a flavour of the history and beauty of the area.  Fleets held a mixture of shore-based meetings and meetings afloat, depending on the time of year.  There was a good variety of events throughout the Area, including regattas, both at sea and in rivers, although unfortunately the coronavirus has prevented many going ahead in the latter part of the year.

Many service projects have also been undertaken during the course of the year, taking young people, including students, both able-bodied and disabled, on the water in different forms of sailing.  Such projects can make an enormous difference to the lives of these young people.  A number of fleets throughout Area 1 have adopted the ‘Plastic Free Waters’ initiative and many more intend to participate in the year ahead.

The Area 1 Commodore’s Report demonstrates that Area 1 is in good heart and the members are continuing to enjoy the benefits of the Fellowship.

Area 2 Commodore’s Report
The Area 2 Commodore, Angélica Mesistrano, gave her report

Membership

This year three new fleets were chartered.  International Commodore Robert Burns and Ann visited us, and on October 18, he chartered the Brazil South fleet, in Pelotas city, Brazil, followed by the Montevideo fleet, in Punta del Este city, Uruguay the next day. During the AGM in March 2020, I was pleased to deliver the charter to the new Iquique fleet on behalf of International Commodore Burns.

In July 2019, the Galapagos squadron of the Guayaquil Ecuador fleet, and the Nasca Cuncumayo squadron of the Inka Peru Callao fleet, were created, followed by the Gramado squadron of the Brazil South fleet In October 2019. 

In December 2019, the Galapagos Sea Scout Brigade of the Guayaquil Ecuador fleet was formed, with a diving school for children.  Twenty new Sea Scouts joined, who also became members of Interact. 

A new fleet was being formed in Hawaii and it was hoped that they would be chartered soon, but the pandemic had delayed many activities.

The Tampa Bay fleet had folded. They were 11 members and some of them had moved to other fleets, others had resigned from Rotary. No volunteers had been found to form a new Bridge.

During the RI virtual convention four applications for membership had been received as a result of our booth in the virtual House of Friendship.  They had been put in contact with the closest fleets.  During the year 2019 - 2020, I had received several applications for new members to join Area 2 through our website.

Public image 

In June, the Area 2 Commodore had published an article about our fellowship, in the official blog of Rotary International, celebrating the month of RI fellowships. 

 In Mexico, RI President Holger Knaack recognized our fellowship by seeing the uniforms of some mariners and they gave him our pennant as a present.        

There was participation in a parallel session in the virtual convention with ESRAG (Environmental Sustainability Rotarian Action Group) with the logo of the Plastic Free Waters program.   

ARC Gloria, the flagship of Colombia, moored in many ports in Europe on a special training trip, receiving visits from Rotarians in the cities where it landed and exchanging pennants of RC Cartagena de Indias.

Rotary continues to support us, organizing a parallel session at the virtual convention: Boost your commitment to fellowships.

Finance 

In Area 2, all fleets have paid their annual fee. This year there have been no grants.

Service projects

Many Area 2 fleets carry out different community service programs. It would be extensive to describe them all, with the risk of unintentionally forgetting some.

International Plastic Free Waters Program in Area 2

The Governors of Districts of Mexico, Colombia, Ecuador, Brazil, Peru, Chile, Argentina and Uruguay had declared this a programme of District interest.  Some Governors have created a District Environment Committee.  50% of Area 2 fleets had actively worked at this programme and a partner network (support group) made up of public and private companies and institutions had been formed.                                                                    
Beach cleaning and preservation diffusion of plastic pollution had been carried out by all the fleets involved.  The Vancouver fleet, through its Rotary club, had worked two years in beach cleaning in El Salvador.  

A Central American website was being constructed in the Spanish, brochures had been distributed and Plastic Free Waters banners had been presented at District meetings and events. 

AREA 2 AGM 2020

The Area 2 AGM had been held in Cartagena de Indias, Colombia, between March 11 and 15.  It had been very well attended and the Cartagena de Indias fleet had organized an excellent program, which allowed everyone to enjoy the friendship and joy of meeting and sharing.  The business meeting was magnificent and enriching for everyone. Each Fleet Commodore told about the activities and programmes of their fleets. Via Skype we had the greeting of International Commodore Robert Burns.   

The Area 2 AGM ended on March 15, just as the pandemic and health emergency began in these latitudes. Thank God, although by that time many countries had closed borders and canceled flights, we all returned safely to our home countries.

Despite the fact that this year 2019 - 2020 has been unexpectedly different and we have had to celebrate virtual events, Area 2 has had a good year. New fleets, new squadrons, positive finances, good growth prospects, although for the moment some members are fewer. I think we will have a very good year 2020 - 2021. The balance is positive.
Area 3 Commodore’s Report
The Area 3 Commodore, David Hansen, gave his report

As for other parts of the world the second half of last year had been almost totally disrupted by COVID19. For those countries where COVID had been sufficiently under control some activities had occurred recently, others had been able to have functions into the New Year. Fleets in Australia and New Zealand had been able to have their usual Christmas functions and the Auckland Fleet had a weekend away just prior the country being locked down – fortuitous timing! Most Fleets had not appeared to have yet got back into their normal round of activities.

Membership changes over the last year had been a mixed bag. Gold Coast was the bright spot in Australia and was just quietly growing under the guidance of RC Grahame Werrell. Other Fleets were losing a few members, primarily due to aging Fleet members. New Zealand was maintaining its membership numbers. Hong Kong had recovered and the website showed a membership of fifty. There was nothing to indicate any significant shift in numbers in Japan, but in the Philippines a significant decrease in numbers was anticipated.
New Fleets in Tokyo and Taipei were formed, but COVID had disrupted the Chartering of them.
Dues collection had also been a challenge and many fleets in the Philippines had not paid, but the new credit card payment system that the International Treasurer had introduced should be a great help and make payment much easier.

Many thanks were expressed to the Regional Commodores who were a vital link in the Area communication chain.

Zoom could make it easy to organise international meetings and so Monthly meetings with Regional Commodores could become a real possibility – and they of course could do the same with Fleet Commodores.
Finally, the Area 3 AGM would be held in Auckland in March 2021 during the Americas Cup. The gathering would be over the 3 days of 13, 14 & 15. The venue for the Gala Dinner and AGM meeting had been and a vintage boat has been booked for time on the water.  The competitors were coming and so there was an expectation that the racing would proceed.  More information was available in Rotafloat and on the website. This would be a great 3 days!!!
International Treasurer’s Report
The International Treasurer, Annette Lewis, gave her report.

The accounts showed an Excess of Expenditure over Income of $6698.85. This was due to the purchase of a display Backdrop to be used with our IYFR Booth. There was also payment of a Deposit to Global Pay our Credit Card provider. These two items were listed under Other Expenditure. The Backdrop was listed with Other Assets and the Global Pay Deposit was listed with Bank Account Assets.

Although the IYFR Deposit Account held at HSBC showed a balance of $51,050.38. at 30th June 2020 there had been a further amount of interest added on 9th July 2020 of $1089.93. This made the current balance $52,140.31. Original deposit was $50,000

Currently we were receiving interest at the rate of 2.1% on the Deposit Account with HSBC.

All of the bank accounts had been reconciled.

It was very disappointing to note that a number of fleets had not paid their outstanding dues for 2019/2020.  In an effort to make things easier for fleets to settle their dues, credit card facilities had been obtained with Global Pay. This would prove cheaper than paying Bank Transfer charges and dues could be paid either in US Dollars, Euro or Sterling, the latter two currencies would be at the exchange rate at the time of payment.

Credit Card Authorisation forms can be obtained from the International Treasurer or downloaded from the International Website.

The International Treasurer highlighted the importance of keeping the fleet membership data updated on the IYFR Database on the website, as this should equate with the money paid for annual dues.
It could be seen from the accounts that IYFR was in a healthy financial position which in the long run was of benefit to members through the Grants Program.

INCOME AND EXPENDITURE 7/01/19 TO 6/30/20

SUMMARY

INCOME

Donation


  1.00.

Wells Fargo Refund
           353.44.

Fleet Dues Area One
       14735.06.

Fleet Dues Area Two
         6829.19.

Fleet Dues Area Three
         4831.10.

Regalia


         6133.57.

Honolulu Deposit Refund      450.00.

Honolulu ref Stretton
            550.00.
  TOTAL INCOME




33883.36.

EXPENDITURE

Hamburg AGM
            754.72.

Hamburg Booth
          1914.80.

Honolulu Deposit
            500.00.

Bridge Allowances 2019/20

Commodore

           6000.00.

Vice Commodore                    2500.00.

Rear Commodore
            1500.00.

Rear Commodore 2018/19    1500.00.

Bank Charges


 504.69.

Pay Pal



 109.30.

Regalia


            5011.15.

Area 1 AGM Slovenia

 225.93.

Honolulu Refund, Stretton       550.00.

Corporation Fee

    10.00.

Global Pay Registration
  123.46.

Global Pay Mthly Chg                   22.22.

Admin



  100.53.           

Website/Internet
                429.75.
Rotafloat News
                810.84.

Punta Fleet Grant

  1200.00.
 TOTAL



23767.39.
OTHER  EXPENDITURE
Hamburg Booth Backdrop        2000.00.

Global Pay Deposit
             14814.82.
                            TOTAL


              16814.82.

 TOTAL EXPENDITURE



40582.21
EXCESS OF EXPENDITURE OVER INCOME
                            $6698.85
BALANCE SHEET 30TH JUNE 2020

ASSETS

HSBC Area I
(GBP)

7676.00.

HSBC Area 1
 (USD)

4895.03.

HSBC  Area 1 (Euro)         45241.92

HSBC Deposit
          51050.38.

HSBC Area 2


 8440.58.

HSBC Area 3


 7015.46.

Wells Fargo

           13412.08.

Global Pay Deposit

14814.82.
            TOTAL BANK ASSETS


152446.27.

OTHER ASSETS

Booth Display Backdrop     2000.00.

Regalia Area 1

   5123.74.

Regalia Area 3

   7621.52.

            TOTAL OTHER ASSETS


   14745.26.

                        TOTAL ASSETS





167191.53


  

CURRENT LIABILITIES

Regalia Postage

         106.54.

Area 1 Dues paid in advance    543.33.
                  TOTAL LIABILITIES





       649.87.
NET INCOME







    6698.85.
CURRENT TOTAL EQUITY




     $159842.81.
Following her report, the Treasurer asked for any questions, but there were none.  
Annette then proposed that the Annual dues remain at US$10.00 per member.  There was no dissension, so the proposal was carried.
A member had proposed that the annual dues for Rotaract members be reduced to US$5.00 per member and again there were no dissensions, so the proposal was carried.
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International Webmaster’s Report
The International Webmaster, Luigi Norsa, gave his report.

The international website worked quite well, although the main issue was represented by cybersecurity: all mariners should store their userid and password safely and separately. Any mail arriving apparently from our provider IONOS or by somebody else with a link to update your data very probably would be a phishing and should be reported to the webmaster.

The massmail function could only be used by members with an email address like name.surname@iyfr.net.  The webmaster could provide such an email address, if required. 
The webmaster highlighted a few more points:


A large number of mariners had never used the ‘members only’ section and had never set up a proper username and password.  Some fleets were reporting the same email address for all members and 180 members had not reported an email address.


Area and Regional Commodores were asked to press their Fleet Commodores to ensure that all the members’ data was updated.
Finally, the Webmaster recommended that the database, which is quite old, should be replaced by a more recent one.

Rotafloat Editor’s Report
The Rotafloat Editor gave his report.

The Rotafloat Editor highlighted that the Rotafloat objective for 2019 was to move the publication online and to focus on future events rather than historical reports. Historically Rotafloat was a paper publication posted out to members which then migrated to an equivalent PDF version.  An online version offered the possibility of indexing articles in a more accessible way, whilst making it easier to make updates and real-time changes to keep the content current. The main advantage was that rather than publishing a PDF document quarterly an online a web site could be continuously updated and kept up to date.

It was decided to go with a stand-alone website for Rotafloat (www.rotafloat.org) including built-in authoring software (Spanglefish).

The Rotafloat web site has thus evolved to start with a general welcome and introduction from the Commodore, followed by pages for each of the three geographical regions, plus some general pages at the end. Inspection of the web site shows that the lists are still incomplete and that the number of articles submitted from each region is very variable.  Members were urged to supply these as they demonstrate what IYFR is all about, as well as being of interest to other members.  More news articles were requested.

The long term the objective was to focus more on future events so that members could see what was planned and make arrangements to participate.
Members were requested to publicise the web address of Rotafloat to all members and encourage them to visit it!

Finally, members were reminded to send all the information they could (words and pictures), especially future events, to Rotafloat. Articles could be submitted on the website itself or to the editor at andre@hawryliw.plus.com.
International Commodore’s Report
The International Commodore, Robert Burns, reported that this had been a most unusual year, starting well and then changing in ways which could never have been foreseen.

It had started upbeat, after his installation, but before he took up post as International Commodore, with the charter, on behalf of IC Guillermo Arteta, of the first fleet in Ukraine, the Cherkasy Ukrainian Fleet.  This was a Charter Ceremony outside in beautiful warm sunshine, followed by a sail on the Dnipro River, in the form of a regatta.

His first official duty as IC was in Sweden, when he had the pleasure of installing Hasse Alfredson as Regional Commodore for Europe North at a lunch at Marstrand.  He and Ann had spent a very happy few days with Hasse and Yvonne in Gothenburg and had a good look around the area.  

He had been encouraging the idea of cruising in company for members who do not like racing.  In September, with this in mind, Marko Murn had invited Ann and him to join his Slovenian crew in the Serbian Rotary cruise in the Ionian Sea to raise money to provide scholarships for talented Serbian students.  He felt it gave a great start to the idea, proving to be a most enjoyable few days. 

The Area 1 Annual Meeting had been held in Athens, organized by the Hellenic Aegean Fleet Commodore, Lila Kyriakopoulou-Schliebener and her team.  The main idea of these Area meetings is to allow members from around the Area to come together and get to know one another, having fun as a group.   In Athens there had been about 90 members present from 17 different countries, who, during the event, had visited the Parthenon, including the new museum, and had taken a trip by ferry to Aegina, a neighbouring island.  The meeting had been enjoyed by all and had been a great success.

Then it had been further afield to South America, to first charter the Brazil South Fleet in Pelotas and then the Montevideo Fleet in Punta del Este, in Uruguay, as reported in the Area 2 Report.  These were both really happy occasions, at which he and Ann had been made truly welcome.  They had been looked after magnificently by their hosts.  From there they had been taken to Argentina, where they had been welcomed to a dinner by the Delta and the Rio de la Plata Fleets, another most enjoyable event, before being entertained to a couple of days sightseeing in Tigre, including a sail within the Delta rivers in a member’s new motor yacht.

It was then that things had started to change, as they had been going on to Chile to Charter the Iquique Fleet, but due to civil unrest developing rapidly throughout Chile, they had to cancel it and return home from Buenos Aires.  This theme of civil unrest had continued, as their next event was the Area 3 AGM in Macau, which had been rescheduled from Hong Kong, due to the civil unrest there.  However, it had been another most enjoyable event and they had managed a day in Hong Kong where they had been very well looked after.
At the end of November, it had been nearer home to the charter of a new squadron in Slovenia, the Slovenian Coast Squadron, another successful and most enjoyable event.

2019 went out on a sad note as he had learned of the passing of PIC Ferit Biren.  Ann and he had been privileged to attend a meeting in Istanbul in February held in Ferit’s memory and he had been pleased to be able to pass on the thoughts and condolences of the International Bridge and Past International Commodores to the members of his family and the Turkish Region and to express their feelings about a man who was very highly admired and respected

2020 had heralded more fleet charters in Taiwan, Tokyo and two in Ukraine but there had been more surprises to come, in the form of the coronavirus, COVID-19.  This had grounded him and brought the postponement of all four charters.  Hopefully, they would be able to go ahead this year.
Just before the stranglehold of the virus descended on us, Area 2 were able to hold a very successful AGM in Colombia, as reported in the Area 2 Report.  Unfortunately, he and Ann had been unable to attend, however, he was lucky enough to be able to speak to everyone at the AGM during their Business Meeting, through the use of Skype.

As everyone knows, the RI Convention in Honolulu was cancelled, and consequently so were all our IYFR events.  However, a virtual RI Convention was organised and contained a virtual House of Friendship, at which IYFR had a booth.  This had been open 24 hours a day during the Convention and then throughout the month of July.  There had been about 350 visitors to the booth.  He had offered a few zoom meetings to allow both interested Rotarians and existing members to meet up for a chat – much like a real booth and he had the pleasure of getting together with some good friends from all three IYFR Areas.

The San Francisco Fleet had also run a virtual regatta, as a fun event, and invited all members to participate.  There had been a number of very different entries from members from all three Areas, demonstrating most successfully how ‘IYFR Connects the World’ and these had also been displayed at the HOF.

With all the IYFR events being cancelled, including the PCC and the AGM, a virtual AGM had been organised for 2019-20.  It had seemed sensible to display all the reports on the IYFR Website or Rotafloat for members to read and comment on before the meeting.  This had resulted in a virtual meeting in August.

The idea of zoom meetings had grown during the pandemic and a number of fleets had used them to keep members in touch with one another and to stage events when they had been unable to sail.  It seemed likely that more use of zoom would be made once the threat of the virus was over
Another change this year, was that of the format of ‘Rotafloat’.  Members had seen the report from Andre Hawryliw, the Editor, and the IC hoped they would like the idea of the changed format.  Using this format would also allow members to use their web browser to translate the articles into their own local language, which would also finally enable members to try and overcome the multi-language problems frequently encountered.
· In summary then, the IC was pleased to say that overall membership numbers were holding up, as new fleets and increased numbers in some existing ones were compensating for losses in some older fleets, where numbers were declining.  IYFR still had over 3500 members spread throughout 41 countries around the World.   Area meetings were being well attended and good fellowship was being enjoyed across all three Areas.  It would be a blessing when COVID-19 was finally dealt with and sailing returned to normal, whatever ‘normal’ would be in the future.

· The IC thanked everyone for their support throughout the past year, in spite of all its difficulties and he still hoped to visit a number of fleets at some stage during the coming year, depending on the course of the virus.

IYFR Grants 2020-21

The IC reminded members that this coming year 2020-21 was one for the awarding of IYFR grants.  He suggested that the accounts indicated that there were sufficient funds to award the maximum amount of US$20,000.00 in total.  The International Treasurer agreed with this and there were no dissensions.  PIC Terry Stretton, the International Grants Chairman agreed to organise this.
Plastic Free Water Update
The Coordinator of the Plastic Free Water project, Sergio Santi, gave his update on the state of the project.
The ‘Plastic Free Waters’ project had been listened to with some encouragement by the Ri President in Hamburg and now it was proceeding ahead in all three Areas, with different initiatives.  A Strategic Plan had been produced.

The Objectives of The Plastic Free Waters project was:-

• Create awareness in the Peoples for the danger and damages to the Planet that an improper use and dismissal of plastic objects has already caused until now and could cause in the future. 

• Contribute to significantly reduce the amount of plastic waste entering in the canals, rivers and seas by seeking for reliable systems and creating procedures and activities to retrieve, treat and recycle the plastic garbage recovered by the waters. 

PFW had looked at work of other organisations and had found mixed results.  It was clearly stated in the Strategic Plan that “Not being interested in speculations or making business on this planetary disaster, our aim is to provide independent, disinterested guidance, support and assistance that are based on the knowhow and expertise of Rotarians.”

Recovering plastic waste is extremely expensive, so other ways had to be looked at.  The use of less plastic and recycling that which is used is essential, but will take many years.  The quickest solution was to reduce the quantity of plastic waste entering the lakes and seas.

There had been some cooperation between Rotary Districts and IYFR Fleets and local and international websites had been created to raise awareness of the problem.  Some solutions, such as river barriers were being looked at, but funding was a big problem.  It was hoped that RI having declared the Environment as the new Area of Focus, the publicity of PFW on websites and a closer support by Districts, Clubs and Fleets would help solve the problem.
Area 1 

In Italy a PFW Bridge was formed and a group containing members with varied skills came together a vital Task Force to examine the situation.  The formation of barriers at the mouths of polluted rivers was examined and one particular solution was focussed on.  Unfortunately, the area of recycling plants proved more difficult.

A high importance was given to communication and an international website is being created. 

ISRAEL. Extensive clean-ups of the Israel beaches have been carried out. A positive cooperation with the PFW Bridge has been established in order to investigate the possibility of setting barriers at the mouth of a Turkish polluting River close to Izmir and at the mouths of the Nile.
IBERIA. International clean-up between Spain and Morocco in cleaning the African Coast with the cooperation of the diving centre.

UKRAINE report: “we will start in our D2232 with registration of Rotary Community Corpus an d will organize together with IYFR Fleets, RCs and volunteers in July in Cherkasy 9.08 on the bank of the Dniper river, in Uzhorod 22.08 on Tisza river (a tributary of Dunabu) in August, in Kyiv 10.09, in Mykolaiv 13.09 and in Odessa 20.08 on the bank of Black Sea in September a garbage collection along the coast - as a part of IYFR Plastic Free Water in Ukraine (District project) events for conservation from clogging with plastic the rivers, seas and oceans.”
Area 2.

PFW had been declared of District Interest by the Governors of Districts of Mexico, Colombia, Ecuador, Brazil, Peru, Chile, Argentina and Uruguay.
Some Governors have created the District Environment Committee. 50% of Area 2 fleets have adhered to this program and actively worked.
Ther had been consolidation of a partner network (support group) made up of public and private companies and institutions. Participation had occurred on the official website of the Municipality. 
Vancouver fleet, through its Rotary Club, had worked two years in beach cleaning in El Salvador (Central America).
Area 3.

Beach cleaning and preservation diffusion of plastic pollution had been carried out by all the fleets involved.  A website in Spanish was being constructed, and brochures had been distributed..
Presentations of Plastic Free Waters banners had occurred at District meetings and events
AOCB
1. The Chairman informed members that IYFR, in common with other Fellowships, had received an email from the RI President, Holger Knaack, reminding us that we must ensure that all our logos adhere to the latest visual brand standards of Rotary International.  The Chairman thought that we were in line with these standards, but we would check to ensure that this was the case.
2. The International Commodore asked members if they would like to see use made of zoom, or other similar technology, at the AGM next year, even if we were back with a normal live meeting.  The feeling of the meeting was in agreement with this.

3. The International Treasurer raised the matter of the annual dues for the E-Fleet Members.  This currently stands at US$30 per member and she recommended that it be brought in line with other fleets at US$10 per member.  There was no objection to this proposal.
Date of Next Meeting
This would tentatively be 15th June 2021 but would be determined by the state of the pandemic at that time.

Close of Meeting
The International Commodore closed the meeting.




 





	

















